Boardman River Dams Committee
RFQ Review Task Team

Task Team Mission:

To review and evaluate RFQ responses and, following a consistent and comprehensive process, provide
the Implementation Team with recommendations on one of more consultant teams best suited to
undertaking the engineering and feasibility study

RFQ Response Review Process:

Nine member Task Team appointed, drawn from cross section of Dams Committee membership
Technical Coordinator designated to provide facilitation/ technical support

Evaluation form (with weighting/ scoring system) developed by consensus, based upon
evaluation criteria in RFQ. All Task Team members will evaluate all responses using same form
Technical Coordinator to advise/assist as needed

Team members to meet in late April to discuss individual evaluations, agree on
recommendations, and present a single, integrated report to the Implementation Team

Review Status Report on the Review/ Evaluation Process (as of 3/28/06):

12 responses received
0 Consultant Teams (identified by lead firm)
CDM
Corradino Group
ECT
ENSR
Gannett Fleming
Golder Associates
JIR
Limno-Tech
. MACTEC
10. STS Consultants
11. Tetra-Tech
12. The Bioengineering Group

©CoNoA~WNE

Responses distributed immediately to all Task Team Members
Review fully underway

Team met 3/28/06 to do "status check and address issues/ questions
Team is "on task" and proceeding as planned

Next Steps:

Review process continues through late April

Task team convenes to develop recommendation(s)
Recommendations presented to Implementation Team by April 30
Task Team responsibilities completed



Boardman River Dams Committee
Property Ownership Issues Team

Attendance:
John Wyras, Tom Barker, Dana Schindler, Russ Knopp

Due to lack of attendance the meeting was rescheduled for April 5, 2006, 6p.m. — 8p.m. at the Hagerty
Center, Room 112. Notice of the meeting and an invitation to attend will be sent to all riparian property
owners on the river and ponds.

Tim Ervin has obtained information on options for legal review of the property ownership issues. The
Team will review and discuss options at its April 5 meeting.

Boardman River Dams Committee
Fiscal/Funding Team

Goals:

e To ensure open communications and accountability for the management and use of funds for the
project.

e Toassist in securing funds needed for the BRDC process and the engineering and feasibility
study.

Status as of 3/28:
NMC account is developing a user friendly accounting section that will be updated monthly. It will:

- Identify each funding source.

- Identify the starting budget by activity for each funding source.

- Provide monthly updates on funds expended by funding source and by budget activity (line item)
as well as year to date expenditure information

- Enable costs to be “rolled up” so that costs can be defined at any level of detail.

Next Steps:

e T. Ervin needs to call meeting of group including NMC accounting staff. Purpose of meeting:
o0 Review financial system and make modifications desired.
o Discuss funding needs and roles and responsibilities for fund development for
engineering and feasibility study
e Posting of accounting information to www.theboardman.org website
e Next meeting - date to be determined



http://www.theboardman.org/

Boardman River Dams Committee
Communication/Outreach Team

1. Revised Purpose Statement

The purpose statement for the Communication/Outreach Team was revised as stated below:

“The purpose of the Communication/Outreach Team is to develop strategy and recommend tactics
that will stimulate the interest and participation of potentially interested parties in the Boardman
River Dams Committee, ensuring their opportunity for input to the Implementation Team
recommendation on the fate of the dams.”

The purposed statement as originally drafted was:

“When the fate of the dams is decided, we know we have done everything possible to inform the
public about the project and to engage interested parties in the Boardman River Dams Committee.”

2. Review Previous Communication Strategy

The Boardman River Dams Committee Communications Strategy (dated October 31, 2005) was
reviewed. The Team agreed to continue using this document as the basis for the ongoing strategy
and continue implementation by Project Facilitators as indicated in the plan. Ongoing Strategies
include:

1. Communication Distribution List: Email and Regular Mail
2. Web Site Establishment and Maintenance
3. Dissemination of Routine Information: post on web site, distribute hard copy on request
= Meeting Announcements and Agendas
= Meeting Summaries
= Draft Reports, Assessments, Plans and Studies Posted for Comment
= News Releases
4. Dissemination of Non-Routine Information: post on web site, distribute hard copy on request
= Technical reports
= Case studies
= Information involving options and implications for large dams
* Media Relations
5. Response to Questions
6. Information Forums

3. Review Draft List of Products/Deliverables

The Team reviewed the draft deliverables and agreed they are representative of the general desired
accomplishments of the Team.

e Speakers Bureau/Presentation

e Strategy to keep City and County officials informed and engaged throughout the process

e Strategy to communicate project basics to every household

e Strategy to sustain interest and participation of all stakeholders and groups



4. Set Priority Objectives for April - June (Or until contractor for E&F study is named)

Develop and Distribute Invitation to Participate

1. The Project Facilitators will develop a camera-ready template inviting all interested persons to
participate in the Boardman River Dams Committee (BRDC). The content of the invitation will
be simple, brief and will include:
= Call to Participate with Brief Project Description
=  Web Site
= Meeting Dates
= Contact Information: Where to Request to Receive Email Updates

2. The Invitation to Participate will be distributed to the following entities with a request to include
it in newsletters or other communications to constituents.

3. Grand Traverse County
= City of Traverse City
= Townships located in the Boardman River watershed
= Chamber of Commerce
= Nonprofit Organizations Represented on BRDC
= Commercial and Nonprofit Web Sites that List Traverse City Events

4. All riparian property owners will be invited to have a one-on-one conversation with the Project
Facilitator to answer questions about the project and encourage participation in the BRDC.

Recruit Additional Committee Members
An effort to recruit additional committee members will be launched. The Team is particularly interested
in recruiting additional members who are:

= Communications or public relations professionals

= Planning professionals

= Members of the media

= Property Owners

= Recreational Users

= Business Owners

In addition to a press release announcing the opportunity to join the BRDC Communication and
Outreach Team, the Project Facilitator will explore opportunities to recruit members through Leadership
Grand Traverse and the Northern Michigan Ad Club.

Develop Strategy

A comprehensive strategy for communication and outreach for the duration of the Engineering and
Feasibility Study will be developed to align with and support the approach and timeline the contractors
for the Study will implement. The Communication Team will develop a budget proposal based on this
comprehensive strategy.

Develop Project Presentation

A PowerPoint presentation that can be used by multiple presenters will be developed to inform public
officials, citizens and interested groups about the project and the opportunity to participate in the
Boardman River Dams Committee. The Project Facilitators will make a request to County, City and
Township officials to have an opportunity to make a presentation at a public meeting.




