Boardman River Dams Committee
Focus Group

Purpose: To assess the progress of the Boardman River Dams Committee and to explore
ideas in support of the goals of this project.

Documents provided for purpose of discussion:

List of major achievements of the BRDC — to be added to

Descriptions/purpose statements of existing Standing and Task Teams, taken from
the BRDC website

Organizational Chart for the BRDC

Agenda of each meeting:

1. Introductions — “What motivates you to be involved with this project?”

2. Review of progress to date

3. Evaluate process and participation

Questions:

Looking over the accomplishments and the Statement of Purpose, what has
worked well?

What have been the challenges/things that have not worked so well?

What opportunities were missed, or haven’t yet been explored?

4. Brainstorm possible next steps

Changes to the Facilitation Team — review of organizational chart
Questions:

What are some ideas for roles within the BRDC and its Standing and Task
Teams?

How do you see this becoming more of a community-driven process?
What might be some logical next steps?

5. Review: How focus group input will be used



