
 

Implementation Team (IT) 
Makes recommendations to City and County 

Boardman River Dams Committee (BRDC) 
Makes recommendations to Implementation Team 

Grand Traverse County 
Decision 

Boardman and Sabin Dams 

City of Traverse City 
Decision 

Brown Bridge and Union Dams 

Standing Teams: 
Make recommendations to BRDC 

 
• Communications/Outreach 
• Finance/Fund Development 
• New? 
• New? 
• New? 

Task Teams: 
Make recommendations to IT 

 
• Property Owners Issues 
• Scoping Team 
• New? 
• New? 
• New? 

 

Project Coordinator 
Supports BRDC and Teams 

Technical Coordinator 
Supports BRDC and Teams 


