BOARDMAN RIVER DAMS COMMITTEE

Received funding to support the work of the BRDC, funding proposals
emphasize that the recommendation for the fate of the dams will:
- Be a community driven process
- Will establish a new benchmark for outreach, education and
community involvement
- Include development of a national model with transferability to
other communities

Developed thorough and workable organizational structure

Developed Statement of Purpose:

“To engage all interests in assessing and recommending the fate of the
dams on the main stem of the Boardman River based upon a thorough
analysis of options, including long and short-term economic, social,
environmental, aesthetic, transportation and ecological impacts upon the
community, individuals and riparian owners.”

Developed Communications Strategy

Created Request for Qualifications (RFQ) for Engineering and Feasibility
study, which resulted in 12 submissions

Using the Qualifications Based Selections (QBS) process, RFQ’s were
reviewed and narrowed selected firms to 3

Developed interview strategy
Selected an engineering firm to conduct Engineering and Feasibility study

Developed Scope of Work



